
[image: H:\icn_logo.png]
International Children’s Network Appraisal and Assessment Policy of
Accomplishments, Goals, Opportunities and Objectives:
Organization, Leaders, Staff, Budget and Direction

Every year International Children’s Network (ICN) the parent organization of Matsiko Children International (MCI) is required to conduct an annual review of the following:
· All leaders, Staff, Volunteers and Board of Directors. 
· Reviews must have measurement of accomplished goals, objectives and the listing of achieved priorities. 
· In addition, written remarks at each review of current and future opportunities, listed or not listed in the goals and objectives, shall be made for the ongoing benefit of the children ICN serves and the increasing good of its Mission Statement.
· Financial Budget Review
Each year the goals and objectives of International Children’s Network (ICN) and its work shall also be measured by the ICN Board of Directors in regards to achieved goals, opportunities and priorities. The results of this and all reviews shall determine the plans and directions for the coming year’s goals and objectives for the work of ICN.
· Reviews shall be done at the first ICN Board meeting in January along with the Budget reviews by the Board of Directors of ICN.
· The commitment of policies above shall be signed and reviewed by all Board Members of International Children’s Network
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